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Å Certain  statements  in this  presentation  constitute  άŦƻǊǿŀǊŘ-looking  ǎǘŀǘŜƳŜƴǘǎέΣ including  forward -looking  financial  information . Such  forward -looking  
statements  and  financial  information  involve  known  and  unknown  risks,  uncertainties  and  other  factors  which  may cause  the  actual  results,  performance  or  
achievements  of Frasers  Property  Limited  όάCǊŀǎŜǊǎ tǊƻǇŜǊǘȅέ or  the  ά/ƻƳǇŀƴȅέύ and  its subsidiaries  (together  with  Frasers  Property,  the  άDǊƻǳǇέύΣ or  
industry  results,  to  be  materially  different  from  any future  results,  performance  or  achievements  expressed  or  implied  by such  forward -looking  statements  
and  financial  information . Such  forward -looking  statements  and  financial  information  are based  on  numerous  assumptions  regarding  the  DǊƻǳǇΩǎ present  
and  future  business  strategies  and  the  environment  in which  the  Group  will  operate  in the  future . Because  these  statements  and  financial  information  
reflect  Frasers  tǊƻǇŜǊǘȅΩǎ current  views  concerning  future  events,  these  statements  and  financial  information  necessarily  involve  risks,  uncertainties  and  
assumptions . Actual  future  performance  could  differ  materially  from  these  forward -looking  statements  and  financial  information  as a result  of these  risks,  
uncertainties  and  assumptions  and  you  are cautioned  not  to  place  undue  reliance  on  these  statements  and  financial  information .

Å Frasers  Property  expressly  disclaims  any obligation  or  undertaking  to  release  publicly  any updates  or  revisions  to  any forward -looking  statement  or  
financial  information  contained  in this  presentation  to  reflect  any change  in Frasers  tǊƻǇŜǊǘȅΩǎ expectations  with  regard  thereto  or  any change  in events,  
conditions  or  circumstances  on  which  any such  statement  or  information  is based,  subject  to  compliance  with  all  applicable  laws and  regulations  and/or  
the  rules  of the  Singapore  Exchange  Securities  Trading  Limited  (the ά{D·-{¢έύ and/or  any other  regulatory  or  supervisory  body  or  agency .

Å This  presentation  includes  market  and  industry  data and  forecast  that  have been  obtained  from  internal  survey,  reports  and  studies,  where  appropriate,  as 
well  as market  research,  publicly  available  information  and  industry  publications . Industry  publications,  surveys  and  forecasts  generally  state  that  the  
information  they  contain  has been  obtained  from  sources  believed  to  be  reliable,  but  there  can  be  no  assurance  as to  the  accuracy  or  completeness  of 
such  included  information . While  Frasers  Property  has taken  reasonable  steps  to  ensure  that  the  information  is extracted  accurately  and  in its proper  
context,  Frasers  Property  has not  independently  verified  any of the  data from  third  party  sources  or  ascertained  the  underlying  economic  assumptions  
relied  upon  therein .

Å Nothing  in this  presentation  should  be  construed  as financial,  investment,  business,  legal  or  tax advice  and  you  should  consult  your  independent  advisors .

Å Any discrepancies  in the  figures  included  herein  between  the  listed  amounts  and  total  thereof  are due  to  rounding .
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Value creation journey ς anchored in continuity

Integrated operating model
Reinforcing core capabilities via OneFrasers

Increasing development exposure 
over the medium to long -term

Ongoing capital recycling 
and capital partnerships

Strengthening recurring 
and fee income

CREATING  VALUE SUSTAINING  VALUE UNLOCKING  VALUE

Shaping resilient value
Executing on our sustainable value creation pillars 

Unlocking synergies for innovation and 
cost efficiencies

Driving operational excellence through 
shared platforms, streamlined processes, 

and digital enablement

Empowering people for growth
Investing in leadership & capability 

development to strengthen our people -
first approach in real estate

Creating long -term
value through sustainability

Advancing responsible business practices 
to strengthen stakeholder trust and build 

resilient, future -ready operations
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Three pillars to sustainable value creation

UNLOCKING  VALUE

1. Based on PBIT from recurring income in FY25.   2. LƴŎƭǳŘŜǎ ǘƻǘŀƭ ǾŀƭǳŜ ƻŦ ŀǎǎŜǘǎ ǎƻƭŘ ǘƻ ǘƘŜ DǊƻǳǇΩǎ w9L¢ǎΤ Ŏŀƭƭ-option properties based on date of signed agreement.   3. Includes total value of assets sold to 
third parties; call -option properties based on date of signed agreement and proportionate value of assets divested to capital pa rtners. 

Earnings visibility from 

residential development

Strong build -to-core 

pipeline  across key asset 

classes 

Recurring income underpins 

86% of PBIT1

Rigorous approach towards 

capital efficiency

Completed divestment of Coorparoo Square 
Retail Centre in 1Q FY25

CREATING VALUE

Residential site in WƛƴƎΩŀƴ, Shanghai, China
BDIP Premium Industrial Park, 

Ho Chi Minh City, Vietnam !ǊǘƛǎǘΩǎ ƛƳǇǊŜǎǎƛƻƴ - Hougang Mall, Singapore Coorparoo Square, QLD, Australia

Å$1.9 b capital recycled to the 
DǊƻǳǇΩǎ ƭƛǎǘŜŘ w9L¢ǎ2 from 
FY21 to FY25

Å$2.2 b asset divestment to third 
parties and capital partners 3 

from FY21 to FY25

Commenced AEI of Hougang Mall in 3Q FY25; 
leasing pre -commitment over 80% at end FY25

Completed ~54,000sqm NLA built -to -suit facility 
for SPX Express at BDIP Premium Industrial Park 

over FY25

Acquired residential site in WƛƴƎΩŀƴ, Shanghai via 
14% -owned joint venture in October 2025

Å~1,984,000 sqm renewals and 
new leases in FY25

Å~540,000 sqm AEI completed 
from FY21 to FY25

Å~843,000 sqm non -residential 
development pipeline GFA as 
at 30.9.25

Å~7,136,000 sqm non -residential 
land bank as at 30.9.25

Å~21,700 pipeline units across 
~104 active projects

Å$1.4b unrecognised revenue; 
~4,100 contracts on hand as at 
30.9.25

SUSTAINING  VALUECREATING  VALUE
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Building on domain knowledge and synergies across platforms
to drive sustainable portfolio returns

b.Φ !ƭƭ ǊŜŦŜǊŜƴŎŜǎ ǘƻ ƎŜƻƎǊŀǇƘƛŜǎ ǊŜŦŜǊ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ŎƻǊŜ ƳŀǊƪŜǘǎ ŦƻǊ ǘƘŜ ŀǎǎŜǘ ŎƭŀǎǎΦ   1. Excluding Hougang Mall and Robertson Walk.   2. Includes launched residential projects under development or with 
unsold units. 

Synergistic end -to-end business space 
solutions provider across geographies

Suburban malls at transportation 
nodes catering to essentials

Long -stay and leisure 
lodging at key locations

Delivering quality homes 
across geographies

Australia, EU, Thailand, UK, Vietnam Australia, Singapore, Thailand, UK Australia, Singapore, Thailand Multi -geography Australia, China, Singapore, Thailand

~1,660,000 sqm
renewals and new leases

~691,000 sqm
facilities completed

~78,000 sqm
renewals and new leases

~268.2 m
annualised  shopper traffic 1

~17,300
units in operation

~3,800
units in the pipeline

~247,500 sqm
renewals and new leases

-
facilities completed

~4,400
homes settled

$1.4 b
unrecognised revenue

~7.1 m sqm
land bank

$15.7 b
AUM

~8.7 m sqm
GFA

~1,100
tenants

$9.9 b
AUM

~1.1 m sqm
NLA

~2,600
tenants

$12.5 b
AUM

~450,000 sqm
NLA

115
properties in operation

$4.3 b
AUM

20
countries

~21,700
pipeline units

$7.0 b
AUM

104
active projects 2

$49.4 billion AUM across five asset classes

Industrial & Logistics Commercial & Business Parks Retail Hospitality Residential

FLCT, FTREIT, GVREIT FCT

In FY25
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Retail malls

Commercial properties

Current Residential / Mixed -
Use Development Projects

Strong mixed -use development capabilities

Å Watertown & Waterway Point

Å North Park Residences & Northpoint City

Å Rivière & Fraser Residence River Promenade

Efficient capital recycling into REIT 

Å Frasers Centrepoint Trust (FCT)  established in 2006

Å One of the top 10 largest S -REITs by market cap

Å AUM of $8.3 billion 2 

Sky Eden@Bedok 1

Causeway Point

The Centrepoint

The Robertson Opus

Valley Point

Northpoint City

Waterway Point

Alexandra Point
Alexandra Technopark

51 Cuppage  Rd

Frasers Tower

Century Square

White Sands
Hougang Mall

Tiong Bahru Plaza 
Central Plaza

The Orie

NEX Tampines 1

Frasers Property Singapore portfolio
Quality investment portfolio and established development track record

8

Yishun 10

Dunearn Road GLS Site

Largest suburban retail mall owner

Å {ŜǊǾŜǎ ŀōƻǳǘ ƘŀƭŦ ƻŦ {ƛƴƎŀǇƻǊŜΩǎ ǇƻǇǳƭŀǘƛƻƴ

Å Over 316,000 sqm of net lettable area

11
Retail 3

$10.4 b
316,632 sqm NLA

6
Commercial 3

$4.2 b
240,652 sqm NLA

>23,000
Residential

homes delivered

$0.5 b
Unrecognised revenue

1. Sky Eden@Bedok attained TOP in September 2025.   2. As reported by FCT.   3. Comprises property assets in which the Group has an interest and manages.
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Manage and operate 12 retail malls including 9 suburban malls 
under Frasers Centrepoint Trust (FCT)

9

Includes four out of the top 10 largest suburban malls in Singapore

© Frasers Property Limited. All Rights Reserved.

Causeway Point Century Square Eastpoint Mall 1 Hougang Mall

NEX Northpoint City Yishun 10 Tampines 1

The Centrepoint Tiong Bahru Plaza Waterway Point White Sands

Covers about 50% 
ƻŦ {ƛƴƎŀǇƻǊŜΩǎ 

population
>3 million catchment 

population

12 strategic malls
Well -connected to public 

transport nodes

Over 316,000 sqm 
of NLA at >98% 

occupancy
More than 2,000 

tenants

1. The Group manages Eastpoint Mall but does not hold an interest in the asset. 
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All figures as of 30 Sep 2025

Leading the Retail Centre of Excellence for Frasers Property
Investment portfolio: Retail | Driving excellence, innovation and sharing of best retail practice regionally

Australia

Singapore

Thailand

Countries 3 

Malls 18 

Net Leasable Area ~450,000 sqm 

Number of tenants ~2,600

Frasers Property ς regional retail p resence

Unlock group synergies

Å Formal  platform to share best practices

Å Leverage international talent across the 
Group to mentor and lead initiatives

Enhance capabilities across real estate value chain

Å Monthly retail newsletter covering retail 
trends and new openings in key global 
cities

Progress data -driven decision making

Å Common platform to support data -
driven decision making at Group level

Å Holistic and consistent approach to data 
and digitalisation  initiatives 

Unlock tenant network effect

Å Collective approach to customers

Å Initiate and facilitate cross -leasing 
marketing opportunities

Sustain long -term resilience

Å Driving long -term sustainability and 
community -social goals in retail malls

© Frasers Property Limited. All Rights Reserved.
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Best -in -class commercial portfolio
6 commercial properties | Commitment to operational excellence and sustainability

Alexandra Point

Frasers Tower

Property Guru Asia 
Property Awards 2021

Å Best Office Development

Å Best Smart Building 
Development

Å Best Green Office 
Development

New York Design 
Award 2019

Å Gold Winner

Frasers Tower and Alexandra Point 
hold double WiredScore  Platinum 

certifications - a distinction held by 
less than 2% of all WiredScore -
certified properties worldwide.

Alexandra Technopark

Excellence 
Award for Smart 
FM Technology

Å Best in class 
digitalisation

© Frasers Property Limited. All Rights Reserved.



Strengthening our investment portfolio 
with asset enhancement initiatives

12

Sustaining value | Active asset management

Tampines 1 AEI completed on schedule (Aug 24) 
with ROI outperforming its 8% target

Alexandra Point AEI completed on schedule 
(Nov 23) with a healthy value creation

© Frasers Property Limited. All Rights Reserved.



Strengthening our investment portfolio 
with asset enhancement initiatives

13

Sustaining value | Active asset management

Hougang Mall AEI 
targeting ~7% ROI on

$51 million capex 

>80% of leases 
pre -committed

Expected completion by 
September 2026

© Frasers Property Limited. All Rights Reserved.



Enhance capital efficiency
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Unlocking value | Ongoing capital recycling 

Injection  of 50% stake 
in Northpoint City 

South Wing to Frasers 
Centrepoint Trust, 

our REIT

© Frasers Property Limited. All Rights Reserved.



Developing quality homes
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Development portfolio | Established residential property developer

More than 23,000 
homes built

Over three decades of 
development experience

Award -winning 
mixed -use 

developments
Building sustainable living 
spaces for communities to 

live, work and play

Sky Eden@Bedok The Orie

The Robertson Opus Rivière

© Frasers Property Limited. All Rights Reserved.



Successfully completed residential development 
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Maximised the full potential of the site 

Sky Eden@Bedok  
located in the heart of 

Bedok Central

100% sold before 
attaining Temporary 

Occupation Permit (TOP)

© Frasers Property Limited. All Rights Reserved.



Well -received project launches

17

Sold over 900 homes in 2025 

The Orie

ÅFirst private residential launch in Toa Payoh 
since 2016

Å777 residential units (94% sold 1)

The Robertson Opus

ÅOnly new 999 -year leasehold development 
in prime District 9 in 2025 to -date

Å348 residential units (55% sold 1)

1.  As at 10 November 2025; including options signed. 
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Building development pipeline and securing good sites
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Creating value | Continue to review opportunities in both GLS and private treaty deals

Dunearn Road site

ÅFirst GLS site in the Bukit Timah Turf City 
masterplan

ÅExpected to launch in 2H 2026

Yishun 10

ÅCompleted acquisition from FCT and a 3 rd  
party

ÅPossible value generation from longer -term 
redevelopment potential

© Frasers Property Limited. All Rights Reserved.
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Thailand ς Vietnam ς China 

Emerging Markets

© Frasers Property Limited. All Rights Reserved.

Vietnam

Thailand China



NLA :  ~3,500,000 sqm

Land bank :  ~4,180,000 sqm
Development pipeline :  ~91,000 sqm

NLA : ~345,000 sqm
Land bank :  ~82,000 sqm
Development pipeline :  ~456,000 sqm

NLA : ~168,000 sqm
Land bank :  ~28,000 sqm

20

Industrial and Logistics
Introduction to our Southeast Asia platform

Note: All figures as at 30 September 2025
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Strategic collaboration with SPX  to develop their SEA e -commerce platform

First proof case of 
73,000  sqm NLA in 
Frasers Property 

Logistics Park Wangnoi  
2, Thailand

First built - to -suit 
όά.¢{έύ ƻŦ 30,500  sqm 

NLA in Binh Duong 
Premium Industrial 

Park, South Vietnam

Second BTS of 23,700  
sqm NLA in Binh 
Duong Premium 

Industrial Park, South 
Vietnam

Jul -22

Jan-25

Jun -25

Å Through our ongoing strategic collaboration, the 
ŎǳǎǘƻƳŜǊΩǎ ǘƻǘŀƭ ŦŀŎƛƭƛǘƛŜǎ ŦƻƻǘǇǊƛƴǘ ς combining completed 
projects and secured pipeline ς will reach ~345,000  sqm 
NLA.

Å Two BTS projects secured:

Å ~153,000  sqm NLA in Industrial Centre Yen My, 
Northern Vietnam ς their largest BTS development

Å ~65,000  sqm NLA in Samut Sakhon, Thailand
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Industrial and Logistics
Case study: Shopee
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