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and 

Increasing development exposure 
over the medium to long -term

Ongoing capital recycling 
and capital partnerships

Strengthening recurring 
and fee income

CREATING  VALUE SUSTAINING  VALUE UNLOCKING VALUE

Consistent delivery across our sustainable value creation pillars

From strategy to execution, delivering sustainable value

4

Earnings overview ς FPL posts $ 88.4 million in attributable profit in 1H FY26
Å Operating  performance reflected timing of development earnings recognition, with recurring income continuing to 

provide stability
Å Attributable profit was impacted by an impairment on an investment in Thailand of $38.2 million
Å Excluding the one -off reversal of tax provisions recorded in 1H FY25, attributable profit for 1H FY26 was 77% higher 

year -on -year, driven by higher PBIT

Disciplined execution ς Focused delivery across our core businesses
Maintained a deliberate approach to execution, prioritising quality earnings, returns and strategic alignment
Å Added well -located sites across residential and I&L
Å Disciplined build -to -core projects delivery underpins our recurring income base
Å Extended our I&L value chain in Thailand into industrial estates

Optimising  our business ς For competitiveness and resilie nce
Strengthened operating platforms and ongoing asset management initiatives
Å Targeted retail and hospitality AEIs
Å Consolidated Thailand platform with operational integration of FPT and One Bangkok teams  
Å Strengthened Vietnam platform through a strategic investment partnership

1H FY26 at a glance
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1H FY26 financial highlights
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1. In comparison to 1H FY25.   2. In comparison to FY25. 

POSITIVE / 
NEGATIVE 
arrows

Operating performance improved though attributable profit was affected by one -offs

$1,508.6 m
Revenue

5.2% 1

$2.0 b
Cash and deposits

16.7% 2

$678.7 m
PBIT

13.2% 1

$88.4 m
Attributable profit

37.8% 1

2.0 cents
Basic EPS after 
FV change and EI

42.9%1

$2.40
Net asset value per 
share

1.3%2

$719.6 m
EBITDA

12.7% 1

$40.0 b
Total assets

0.7% 2
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Selective development exposure for better risk -adjusted returns
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CREATING  VALUE
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Earnings visibility from unrecognised  revenue and 
rigorous management of project timelines

Strong non -residential development pipeline and 
focus on I&L asset class 
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$1.9b
Previous 5 full -
year average 
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Driving recurring income and capital gains

SUSTAINING  VALUE

Negative 
results

Positive results

Current and 
previous FY

WATERFALL 

CHART (custom 
colours under 
Shape Fill)

3rd  from 
bottom

2nd  from 
bottom

Base of chart

BAR CHART 

(custom colours 
under Shape Fill)

1. Excluding the Group's share of FV change and EI of JVs and associates. 

Build - to -core approach and disciplined portfolio 
rebalancing underpins resilient earnings base from 
recurring income asset classes

9.8 

1.4 

-0.4 
10.8 

NLA of 
recurring 
income 

asset classes 
as at 30.9.23

Additions from 
build -to -core 

and 
acquisitions

Divestments 
to third 

parties and 
properties

undergoing
redevelopment

NLA of 
recurring 
income 

asset classes 
as at 31.3.26
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Recurring income supported by healthy leasing 
demand and overall positive rental reversion 
through active asset management

1

1

986 929 966 483 512

275
322 161

98
159

25 136
46

19
4

Total

1,286 

Total

1,387 

Total

1,173 

Total

600 

Total

675 

FY23 FY24 FY25 1H FY25 1H FY26

($
 M

)

Total

Realised net fair value change before tax

PBIT  from non-recurring income

PBIT  from recurring income
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Systematic capital recycling and value realisation

8

UNLOCKING  VALUE

ASIA L3/1, Samut Prakarn, Thailand Brunswick & Co, QLD, Australia The Centrepoint, Singapore

$20.2 billion of non -REIT1 property assets remain on balance sheet

Recycling Ǿƛŀ ǘƘŜ DǊƻǳǇΩǎ 
strategic REITs platform

Redevelopment and 
value -add plays to unlock 
highest and best use 
returns

Sales to third parties 
as part of disciplined 
portfolio management

1. Excluding listed REITs.   2. As announced on 28 Nov and 18 Dec 2025.   3. The completion of the acquisition of Management Corporation Strata Title (MCST) Plan No. 1304 or the leasehold rear plot at T he Centrepoint is 
subject to the obtaining of a sale order approving the collective sale or receipt of consent from all subsidiary proprietors to the sale.  

ÅCompleted divestments of the 
DǊƻǳǇΩǎ ŦƛǊǎǘ ōǳƛƭǘ-to -rent 
development, Brunswick & Co, 
as well as Burwood Brickworks 
Shopping Centre, both in 
Australia, in April 2026

ÅFPT completed divestment of 
six I&L properties to FTREIT, 
valued at $18.4 million 2 

(THB 454.7  million), in 1H FY26

ÅAwarded the collective sale 
tender 3 for the leasehold rear 
plot of The Centrepoint in 2Q 
FY26, which allows us to assess 
broader rejuvenation 
opportunities for the area

Leverage strategic capital 
partnerships

ÅDeepened partnership with 
GELEX Infrastructure through a 
new investment JV targeting real 
estate growth sectors in 
Vietnam, including residential

!ǊǘƛǎǘΩǎ ƛƳǇǊŜǎǎƛƻƴ ƻŦ ANmaison , 
Hai Phong, Vietnam
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UNLOCKING  VALUE

Disciplined strategy execution supporting sustainable value creation

9

Divested to third party | 1Q FY26

CREATING VALUE

Kallang Riverside Park Waterfront, 
Singapore Site in Unna, Germany

!ǊǘƛǎǘΩǎ ƛƳǇǊŜǎǎƛƻƴ ƻŦ /ŀǇǊƛ ōȅ CǊŀǎŜǊΣ 
Kensington, London, UK Chineham Park, Hampshire, UK

Rebranding and AEI of the former 
Park International Hotel | Commenced 1Q FY26 

Acquired a cross -dock facility to be redeveloped 
in 2027 into a modern multifunctional 

commercial and logistics facility | 1Q FY26

Awarded Kallang Close Government Land Sales 
όάD[{έύ ǎƛǘŜ ŀƭƻƴƎ YŀƭƭŀƴƎ wƛǾŜǊ μ !ǇǊƛƭ нлнс

SUSTAINING  VALUECREATING  VALUE

Earnings visibility from 
residential development

Strong  build -to -core 
pipeline  across key asset 
classes 

Recurring income 
underpins 76% of PBIT 1

Disciplined capital recycling 
to unlock embedded value

Å$1.5 b capital recycled to the 
DǊƻǳǇΩǎ ƭƛǎǘŜŘ w9L¢ǎ2 from 
FY22 to 1H FY26

Å$2.1 b asset divestment to third 
parties and capital partners 3 

from FY22 to 1H FY26

Å~900,000 sqm renewals and 
new leases in 1H FY26

Å~500,000 sqm AEI completed 
from FY22 to 1H FY26

Å~1,000,000 sqm non -residential 
development pipeline GFA as 
at 31.3.26

Å~6,800,000 sqm non -residential 
land bank as at 31.3.26

Å~20,500 pipeline units across 
~101 active projects

Å$1.1 b unrecognised revenue; 
~2,770 contracts on hand as at 
31.3.26

1. Based on PBIT from recurring income in 1H FY26.   2. LƴŎƭǳŘŜǎ ǘƻǘŀƭ ǾŀƭǳŜ ƻŦ ŀǎǎŜǘǎ ǎƻƭŘ ǘƻ ǘƘŜ DǊƻǳǇΩǎ w9L¢ǎΤ Ŏŀƭƭ-option properties based on date of signed agreement.   3. Includes total value of assets sold 
to third parties; call -option properties based on date of signed agreement and proportionate value of assets divested to capital  partners. 

¦w!Ωǎ ŀǊǘƛǎǘΩǎ ƛƳǇǊŜǎǎƛƻƴ
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One Bangkok, Thailand

Building execution depth across people, platforms and sustainability

10

Pulse Global Leadership Programme

LEADERSHIP & TALENT PLATFORM & SCALE SUSTAINABILITY & ASSET VALUE

The YARDS, NSW, Australia

Scaling the Thailand platform for 
competitive advantage 

Enhancing stakeholder value 
through decarbonisation

Deepening leadership to support
execution at scale

Integration of FPT and One Bangkok

¢ƘŀƛƭŀƴŘΩǎ ƭŀǊƎŜǎǘ Ƴǳƭǘƛ-asset real estate 
player, improving execution resilience and 
customer engagement

Largest I&L business

Expanded into industrial estates with wider 
value chain exposure in a high -growth market

Largest premium commercial mixed -use 
portfolio

GCOO appointment from 1 October 2026

Adds operational depth and supports 
execution of strategic priorities

Future -ready leadership pipeline

Continued investment in capability -building to 
support execution

Low -carbon construction benchmark

Probiotec  aǳƭǘƛǇŀŎƪΩǎ ŦŀŎƛƭƛǘȅ ŀǘ ¢ƘŜ ¸!w5{Σ 
Sydney ς !ǳǎǘǊŀƭƛŀΩǎ ŦƛǊǎǘ b!.9w{ ¦ǇŦǊƻƴǘ 
Embodied Carbon Rating, supporting tenant 
demand and asset quality
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How we  are positioned amid global developments
Adapt to evolving business environment to ensure sustainable competitive edge

Growing headwinds and 
uncertainty

Energy disruptions and 
trade frictions arising 
from Iran war

Interest rate and currency 
volatility

Strengthening resilience 
through sustainable 
operations

Further intensify focus on three 
pillars to deliver sustainable 
value:

CREATING  VALUE
Maintain development exposure in 
resilient residential and I&L 
markets

SUSTAINING  VALUE
Proactively managing resilience of 
recurring income from investment 
portfolio

UNLOCKING  VALUE
Timely capital recycling 
responding to market dynamics

Energy cost exposure actively 
managed through hedging and 
tenant cost recovery 
mechanisms , limiting near -term 
financial impact

Development and AEI decisions 
factor in detailed cost 
underwriting and risk assessment 
ahead of investment commitment

Green -certified portfolio supports 
energy efficiency and resilience: 
62% of operating assets (by GFA) 
certified or pursuing certification 
as of FY25

Consistent hedging policy 
mitigates impact of potential rising 
interest rates from renewed 
inflationary pressures and financial 
market volatility

Natural hedge strategy in place to 
manage heightened currency 
volatility

9ƳōŜŘŘŜŘ ΨDǊƻǳǇ 9ƴǘŜǊǇǊƛǎŜ 
wƛǎƪ aŀƴŀƎŜƳŜƴǘ CǊŀƳŜǿƻǊƪΩ 
integrates risk management, 
sustainability and strategy

Investments in greener and more 
energy efficient real estate assets 
enhance portfolio resilience amid 
climate risk and energy costs

Climate and Nature Transition 
Plan to manage carbon, climate 
change and nature risks, impacts 
and opportunities
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Results and 
financials
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1H FY26 financial performance

1H FY26 1H FY25 Change

Revenue $1,508.6 m $1,591.5 m 5.2%

EBITDA $719.6 m $638.5 m 12.7%

PBIT $678.7 m $599.3 m 13.2%

APBFE 1 $138.1m $136.7 m 1.0%

Fair value change (net) ($8.1 m) $6.4 m N/M

Exceptional items ($41.6 m) ($0.9 m) N/M

Attributable profit  $88.4 m $142.2 m 37.8%

EPS before fair value 
change and exceptional 
items

3.3 cents 3.3 cents -

EPS after fair value change 
and exceptional items

2.0 cents 3.5 cents 42.9%

ÅRevenue:  Lower mainly from absence of contribution 
from Sky Eden@Bedok , following TOP in September 2025

ÅPBIT:  PBIT improved despite lower revenue due to higher 
share of results of JVs and associates. Increase in PBIT 
was largely due to contributions from residential projects 
in Singapore, Australia and China, industrial estate land 
sales in Thailand, n on -core land sales in Australia , and 
higher retail contributions in Singapore, reflecting a 
higher stake in Northpoint City South Wing from May 2025

ÅAPBFE:  Increased in line with PBIT, although the Y -o-Y 
movement was moderated by one -off reversal of tax 
provisions in 1H FY25 following finalisation

ÅFair value change (net): 1H FY26 mainly reflected fair 
value losses on I&L assets in Europe

ÅExceptional items:  Mainly related to an impairment 
recognised for an investment in Thailand

ÅAttributable profit: Excluding the one -off reversal of tax 
provisions in 1H FY25, attributable profit was 77% higher 
Y-o-Y, reflecting higher PBIT

© Frasers Property Limited. All Rights Reserved.
13

1. Attributable profit before fair value change and exceptional items.
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PBIT improved from development settlements and 
land sales

PBIT breakdown

14

1H FY26 1H FY25 Change

Singapore $233.5 m $226.7 m 3.0%

Australia $34.6 m $7.5 m N/M

Industrial $230.2 m $201.9 m 14.0%

Hospitality $32.6 m $35.3 m 7.6%

Thailand & Vietnam $102.6 m $71.1 m 44.3%

Others  $75.5m $94.2 m 19.9%

China $69.8 m $68.5 m 1.9%

UK $5.7 m $25.7 m 77.8%

Corporate and others ($30.3 m) ($37.4 m) 19.0%

Total $678.7 m $599.3 m 13.2%

ÅSingapore: Higher retail contribution reflecting higher stake 
in Northpoint City South Wing from May 2025  and share of 
higher results from The Orie, partially offset by absence of 
contribution from Sky Eden@Bedok  following TOP

ÅAustralia: Higher contribution from residential settlements 
and land sale

ÅIndustrial:  Higher contribution from sales of non -core land

ÅHospitality: Loss of operating income from divestments of 
non -core assets and temporary refurbishment -related 
closure of UK properties, as well as AOR ramp -up following 
an operator change for a Singapore asset

ÅThailand & Vietnam: Higher contribution mainly from share 
of industrial estate land sale gains from ARAYA project in 
Thailand

ÅOthers:  

ÅChina:  Higher contribution from residential settlements

ÅUK: Impairment on a commercial property and lower 
contributions post -divestment of Chineham Park
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Focus on improving earnings quality and visibility

15

PBIT from non -
recurring 
income

PBIT from 
recurring 
income

PBIT CHART 

(custom colours 
under Shape Fill)

1. 9ȄŎƭǳŘƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ǎƘŀǊŜ ƻŦ C± ŎƘŀƴƎŜ ŀƴŘ 9L ƻŦ W±ǎ ŀƴŘ ŀǎǎƻŎƛŀǘŜǎΦ 
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PBIT 1 breakdown ($ m)

Stable recurring income from leasing activities through active 
asset management and capital efficient structures

ÅRental income base resilience strengthened through ongoing 
portfolio optimisation  and asset management initiatives

Å{ǳǇǇƻǊǘŜŘ ōȅ ŦŜŜ ƛƴŎƻƳŜ ŦǊƻƳ ǘƘŜ DǊƻǳǇΩǎ w9L¢ǎΣ ƘƻǎǇƛǘŀƭƛǘȅ 
management agreements and management fees from capital 
partnerships

Selective development exposure to build earnings visibility

ÅDevelopment activity calibrated to market conditions, 
underpinned by pricing discipline

ÅEarnings visibility supported by unrecognised revenue from 
pre -sold residential development pipeline

ÅNon -residential development exposure anchored by I&L

68% 76% 78% 74% 86%

76%

32% 24% 22% 26% 14%

24%

1,362
1,235 1,261 1,251

1,127

671

FY21 FY22 FY23 FY24 FY25 1H FY26

PBIT from recurring income PBIT from non-recurring income
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Diversified across asset classes and geographies

16

Residential

12%

Retail

25%

Hospitality

10%

Commercial & 

Business Parks

17%

Industrial & 

Logistics

36%

Property assets by asset class

Singapore

35%

Australia

28%

Europe 2

18%

Thailand

13%

China

3%

Others 1

3%

Property assets by geography

Total

$35.4 b
Total

$35.4 b

1. Including Vietnam, Malaysia, Japan and Indonesia.   2. Including the UK and EU.



Prioritising  value unlocking to manage leverage and support a 
healthy balance sheet

17

Balance sheet metrics
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Net debt 1 / total equity 2 

89.2%
94.2%

As at 30 Sep 25 As at 31 Mar 26

ÅIncrease in net debt mainly reflects the redemption of 
perpetual securities in January 2026 as well as capital 
expenditure in Australia, the EU and Thailand

ÅPartially offset by the divestment of a business park in the UK 
and entry into capital partnerships in Australia

5.0pp

1. Includes net debt of consolidated SGX -listed REITs.   2. Includes non -controlling interests (primarily related to consolidated SGX -listed REITs) and perpetual securities.   3. Includes cash and bank deposits 
classified under assets held for sale, if any.   4. Calculated by dividing PBIT over net interest for the year.

45.5%  
Net debt 1/ 
property assets

FY25 = 43.7%

$2.0 b
Cash and deposits 3

FY25 = $2.4 b

2.3x
Net interest 
cover 4

1H FY25 = 2.1x

$2.40
Net asset value 
per share

FY25 = $2.37
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Continuing efforts to extend debt maturities with focus on 
green and sustainable financing

18

Source of debt 1

Total: $18,078 m 2 Total: $13,068 m 2

Debt maturity profile ($ m)

Green and 

sustainable 

financing

57%

Loans

75%

Bonds

25%

Total

$13,068 m 2

1,544

4,559

3,735
3,471

2,681

2,088

1,304

4,269

2,871
2,401

1,618

605

FY26 FY27 FY28 FY29 FY30 >FY30

Including listed REITs Excluding listed REITs

1. Excluding listed REITs.   2. Gross debt.   3. Includes debt that is hedged. 

2.5 years
Weighted average 
debt maturity

FY25 = 2.5 years

3.8% p.a.
Average cost of debt 
on portfolio basis

FY25 = 4.0% p.a.

Well -positioned to 
repay and/or refinance 
debt expiring in FY2026

69.4%
3

Borrowings on 
fixed rate

FY25 = 75.0%
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PBIT breakdown by
Business Units
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Singapore PBIT breakdown

© Frasers Property Limited. All Rights Reserved.
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PBIT boosted by retail contributions

1H FY26 1H FY25 Change

Retail $176.9 m $156.9 m 12.7%

Commercial $18.5 m $16.2 m 14.2%

Development $20.5 m $34.5 m 40.6%

Fee income $25.9 m $24.9 m 4.0%

Corporate & others ($8.3 m) ($5.8 m) 43.1%

Total $233.5 m $226.7 m 3.0%

Retail

ÅIƛƎƘŜǊ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻƭƭƻǿƛƴƎ C/¢Ωǎ ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ мллΦл҈ ƛƴǘŜǊŜǎǘ 
in Northpoint City South Wing in May 2025

ÅBetter operational performance across the portfolio, partially offset 
by lower contributions from Hougang Mall following the 
commencement of AEI works in April 2025

Development

ÅAbsence of contribution from Sky Eden@Bedok  following its TOP 
on 17 September 2025

ÅPartially offset by share of higher results from The Orie in 1H FY26

Commercial

ÅHigher contribution from positive rental reversion across the 
portfolio
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Australia PBIT breakdown

21

1. Certain division reclassifications have been made to the comparative figures to facilitate comparability with the current per iodΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ

© Frasers Property Limited. All Rights Reserved.

Higher PBIT on improved development 
contribution

4th  from top

2nd  from top

Top of chart

3rd  from top

Negative 
number

PBIT BREAKDOWN 

CHARTS (custom 
colours under 
Shape Fill)

Chart accent 
colour

Development

ÅHigher contributions from residential settlements as well as final land 
site sale at Discovery Point in NSW

Fee income & others

ÅLower fees from development and management services provided

1H FY26 1H FY25 1 Change

Development $19.6 m ($7.4 m) N/M

Investments $14.3 m $12.6 m 13.5%

Fee income & 
others

$0.7 m $2.3 m 69.6%

Total $34.6 m $7.5 m N/M

Investments

ÅMaiden contribution from Mambourin Retail following its completion in 
September 2025

ÅRhodes Quarter maintained steady performance through consistent 
management and targeted leasing initiatives

21
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Industrial PBIT breakdown

22

1. Certain division reclassifications have been made to the comparative figures to facilitate comparability with the current per iodΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ
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Improved PBIT from non -core land sales and 
healthy leasing earnings

4th  from top

2nd  from top

Top of chart

3rd  from top

Negative 
number

PBIT BREAKDOWN 

CHARTS (custom 
colours under 
Shape Fill)

Chart accent 
colour

Non -REIT

ÅHigher contribution from the sales of non -core land in Australia and  
contributions from newly  completed properties in Australia and the EU

ÅPartially offset by reduced contributions from assets partially divested 
upon  entry into capital partnerships in Australia in April and October 
2025

REIT

ÅRental income increased due to higher occupancies, positive rental 
reversions and contracted escalations across I&L assets in Australia 
and the EU

ÅPartially offset by absence of contribution from 357 Collins Street 
following its divestment in September 2025

22

Fee income & others

ÅHigher fees from new capital partnerships

1H FY26 1H FY25 1 Change

Non -REIT $65.4 m $49.2 m 32.9%

REIT $151.1 m $142.6 m 6.0%

Fee income & others $13.7 m $10.1 m 35.6%

Total $230.2 m $201.9 m 14.0%
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Hospitality operations

ÅLower contributions due to absence of income from divested 
non -core properties and temporary refurbishment -related closure 
of properties in the UK, as well as AOR ramp -up at Frasers House 
in Singapore following an operator change

ÅPartially offset by stronger contribution across several key markets, 
driven by major city events in Australia, higher corporate and public -
segment demand in Germany, and full half -year contribution from 
YOTEL Tokyo Ginza in Japan, which opened in December 2024

Hospitality PBIT breakdown

23

!ōƻǾŜ ŜȄŎƭǳŘŜǎ ¢ƘŀƛƭŀƴŘΩǎ ƘƻǎǇƛǘŀƭƛǘȅ ǇƻǊǘŦƻƭƛƻ

© Frasers Property Limited. All Rights Reserved.

4th  from top

2nd  from top

Top of chart

3rd  from top

Negative 
number

PBIT BREAKDOWN 

CHARTS ( custom 
colours under 
Shape Fill)

Chart accent 
colour

Lower PBIT reflects ongoing portfolio 
optimisation  and operational changes

23

Fee income

Å/ƻǎǘ ǎŀǾƛƴƎǎ ŦǊƻƳ ǘƘŜ w9L¢ ƳŀƴŀƎŜǊ ŦƻƭƭƻǿƛƴƎ CI¢Ωǎ privatisation

1H FY26 1H FY25 Change

Hospitality operations $35.8 m $41.2 m 13.1%

Fee income ($1.6 m) ($2.9 m) 44.8%

Corporate & others ($1.6 m) ($3.0 m) 46.7%

Total $32.6 m $35.3 m 7.6%
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Thailand & Vietnam 
PBIT breakdown

24

Thailand

ÅHigher PBIT mainly driven by share of results from gains on industrial 
estate land sales at the ARAYA The Eastern Gateway project

ÅPartially offset by lower residential settlements

Vietnam

Å Full half -year contributions from I&L properties that commenced 
operations in FY25

© Frasers Property Limited. All Rights Reserved.

Higher PBIT mainly from share of gains from 
industrial estate land sales in Thailand
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1H FY26 1H FY25 Change

Thailand $97.3 m $66.9 m 45.4%

Vietnam $5.3 m $4.2 m 26.2%

Total $102.6 m $71.1 m 44.3%
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China and UK PBIT breakdown
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© Frasers Property Limited. All Rights Reserved.

PBIT decreased from impairment in the UK, 
partially offset by higher level of residential 
settlements in China
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UK

Å Impairment recognised  for a UK commercial property

ÅLower contributions mainly post -divestment of Chineham Park in 
November 2025, partially offset by higher residential settlements and 
active leasing of business park assets

25

China

ÅHigher level of residential settlements arising from JV project 
completions in 1H FY26 compared to 1H FY25

Å 1H FY26 contributions mainly from Juyuan  Upview  (effective 
interest 34%) and Xuhang  Upland (effective interest 34%)

Å 1H FY25 contributions mainly from Upview  Hongqiao (effective 
interest 25%)

1H FY26 1H FY25 Change

China $69.8 m $68.5 m 1.9%

UK $5.7 m $25.7 m 77.8%

Total $75.5 m $94.2 m 19.9%
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Operational updates 
by asset classes
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Development - Residential

27

Continued focus on residential development in select market segments

Total unrecognised revenue: $1.1 billion

PROGRESSING OUR DEVELOPMENT PIPELINE ACROSS MARKETS

SINGAPORE
Dunearn House:
New 380 -unit residential development 
pipeline in a popular residential 
enclave anchored by the Bukit Timah 
Turf City Masterplan, reinforcing our 
strategic focus on locations with 
enduring growth potential 

Project update: 
Target launch in 2H 2026

AUSTRALIA

Round Mountain: 
New masterplanned  community in 
Queensland comprising over 2,000 
residential lots in a strong growth 
corridor, focused on affordability and 
green spaces

Project update: 
Launching in May 2026

THAILAND

Goldina Ngamwongwan  - Prachachuen : 
New premium townhome development 
ǇƛǇŜƭƛƴŜ ƴŜŀǊ .ŀƴƎƪƻƪΩǎ /.5Σ ōǳƛƭŘƛƴƎ 
on the strong market reception of the 
ΨDƻƭŘƛƴŀΩ ǇǊƻŘǳŎǘ ƻŦŦŜǊƛƴƎ

Project update: 
Target launch in 2H 2026

CHINA

Fang Song, Songjiang: 
Newly launched premium residential 
development in Shanghai, undertaken 
with reputable partners, comprising 
194 high -end  residential units

Project update: 
69% of 159 units sold following the 
second -batch launch on 29 January 
2026

$0.4 b
942  contracts 
on hand

$0.5 b
1,490  contracts 
on hand

$0.05 b
209  contracts 
on hand

$0.1 b
132  contracts 
on hand

Singapore Australia Thailand

Earnings visibility from residential development

Å Singapore : Earnings visibility underpinned by sustained sales momentum 
at two launched projects, with additional pipeline from Dunearn House 
(target launch 2H 2026) and Kallang Close GLS site secured in April 2026.

Å China: Sustained sales momentum at Fang Song (effective interest: 51%) 
supported unrecognised revenue, while the settlement of two JV projects 
in February 2026 accounted for the lower unrecognised revenue 
as at end 1H FY26 (31.12.2025: $0.5b). 

China
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Development ς Industrial & Logistics
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Build -to -core development exposure to support a high -quality and resilient recurring income base

~68,300 sqm
Total I&L landbank 
added in 1H FY26

~1,067,000 sqm
Strong I&L development 
pipeline 
(including pipeline delivered in 1H FY26)

© Frasers Property Limited. All Rights Reserved.

ÅAustralia : The development pipeline continued to 
normalise  ŦǊƻƳ C¸нпΩǎ ŜƭŜǾŀǘŜŘ ƭŜǾŜƭǎΣ ǊŜŦƭŜŎǘƛƴƎ ŀ 
measured and disciplined approach in line with 
prevailing market dynamics

ÅVietnam : A strong development pipeline of 
~557,900 sqm of planned completions in FY26 
and beyond, positioned to support continued 
market demand

Maintained a well -calibrated I&L development pipeline 

266,687

567,005

709,707

351,408

715,755

Delivered

FY23

Delivered

FY24

Delivered

FY25

Pipeline FY26 Pipeline FY27

and beyond

Australia EU & UK Vietnam Thailand

33,281 delivered 
1H FY26

CHARTS (custom 
colours under 
Shape Fill)

Australia
CBBBA1

Singapore
748FA3

Thailand
B0B0B4

UK
878181

Europe
C1E2DE

UK / EU
F0ECE4

Vietnam
C8DDED

China 
C9D1D8

Development pipeline (GFA sqm)



© Frasers Property Limited. All Rights Reserved.© Frasers Property Limited. All Rights Reserved.

AUM

Rental 
reversion 
(average v 
average) WALE 1

Renewal and 
new leases in 
1H FY26

Australia $7.3 b Positive 5.4 years 177,942 sqm

EU $3.3 b Positive 4.5 years 213,784 sqm

Thailand $3.7 b Positive 2.5 years 318,774 sqm

Vietnam $0.4 b -2 4.5 years 12,034 sqm

UK $0.3 b -3 10.2 years -3

Recurring income ς Industrial & Logistics

29

Robust I&L performance underpinned by consistent tenant demand across 
multinational network

Strong occupancy levels maintained across I&L portfolio

ÅEurope : Occupancy eased, reflecting initial leasing phase of the newly 
completed FlexCity  asset in Mülheim  and planned vacancy at the Gaggenau  
asset ahead of planned redevelopment

ÅVietnam : Occupancy supported by leasing ramp -up at recently completed 
facilities and sustained demand driven by strong FDI inflows and continued 
government investment in transportation infrastructure, enhancing connectivity 
ŀƴŘ ±ƛŜǘƴŀƳΩǎ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ŀǎ ŀ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŘŜǎǘƛƴŀǘƛƻƴ

Portfolio occupancy rate 4 (%)

Portfolio lease expiry 5 (%)
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1. By income.   2. No rental reversion as leases for the period under review relate only to new space.  3. No renewal and new leases for the period under review as the UK I&L portfolio is fully occupied.   
4. Committed occupancy by NLA.   5. By NLA.
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