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From strategy to execution, delivering sustainable value

1H FY26 at a glance

© Earnings overview - FPL posts $88.4 million in attributable profit in 1H FY26
A Operating performance reflected timing of development earnings recognition, with recurring income continuing to
provide stability
A Attributable profit was impacted by an impairment on an investment in Thailand of $38.2 million
A Excluding the one-off reversal of tax provisions recorded in 1H FY25, attributable profit for 1H FY26 was 77% higher
year-on-year, driven by higher PBIT

©® Disciplined execution - Focused delivery across our core businesses
Maintained a deliberate approach to execution, prioritising quality earnings, returns and strategic alignment
A Added well-located sites across residential and I&L
A Disciplined build-to-core projects delivery underpins our recurring income base
A Extended our I&L value chain in Thailand into industrial estates

@ Optimising our business - For competitiveness and resilience
Strengthened operating platforms and ongoing asset management initiatives
A Targeted retail and hospitality AEls
A Consolidated Thailand platform with operational integration of FPT and One Bangkok teams
A Strengthened Vietnam platform through a strategic investment partnership

Consistent delivery across our sustainable value creation pillars

CREATING VALUE SUSTAINING VALUE UNLOCKING VALUE

Increasing development exposure Strengthening recurring Ongoing capital recycling
over the medium to long-term and fee income and capital partnerships
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1H FY26 financial highlights

Operating performance improved though attributable profit was affected by one-offs

$678.7 m

PBIT

$88.4 m

Attributable profit

$719.6 m

EBITDA

$1,508.6 m

Revenue

© 520
¥

@ 12.7%t @ 13.2061 © 37801

B

$2.40

Net asset value per
share

@ 1.3%2

2.0 cents

Basic EPS after
FV change and El

© 229%:

$40.0 b

Total assets

O 0.7%2

$2.0 b

Cash and deposits

© 16.7%2

parison to 1H FY25. 2In comﬁérison toFY25.
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CREATING VALUE

Selective development exposure for better risk-adjusted returns

Earnings visibility from unrecognised revenue and Strong non-residential development pipeline and
rigorous management of project timelines focus on I&L asset class
Residential Non-residential
3.0 $1.9b 900
26 26 Previous 5 full- g 800 ~750 799
year average =)
~ 25 [ ] — . 3
o pre-sold revenue s 700
® & ~599
w @ 600
=) 2.0 1§ _________________ | w ~496
& — Z 500
> s 14 w400 318
x 11 — & ~312 ~
0 : 11 = 300
— — =
g 10 L 200
o & 100 ~62
o 05 E 0 —
- - . L Delivered Delivered Delivered Delivered |Delivered 2H FY26  FY27
0.0 a FY22 FY23 FY24 FY25 1H FY26 pipeline pipeline
FY21 FY22 FY23 FY24 FY25 | 1HFY26 and
beyond
M Singapore Australia China [ Thailand M Industrial & Logistics Non-Industrial & Logistics



Driving recurring income and capital gains

Build-to-core approach and disciplined portfolio
rebalancing underpins resilient earnings base from
recurring income asset classes

NLA (SQM MILLIONS)

NLA of
recurring
income
asset classes
as at 30.9.23

14

Additions from Divestments

build-to-core to third
and parties and
acquisitions properties
undergoing

redevelopment

1 Excluding the Group's share of FV change and El of JVs and associates.

NLA of
recurring
income
asset classes
as at 31.3.26

Recurring income supported by healthy leasing
demand and overall positive rental reversion
through active asset management

($ M)

Total
1,286

25
275

FY23

Total Total
1,387 1,173
136
46
322 161

929

FY24 FY25

Total Total
600 675
4

159

483 512

1H FY25 1H FY26

Realised net fair value change before tax
PBIT! from non-recurring income

1 . N
B PBIT from recurring income




UNLOCKING VALUE

Systematic capital recycling and value realisation

$20.2 billion of non-REIT! property assets remain on balance sheet

Recycling via the Group’s Leverage strategic capital Sales to third parties Redevelopment and
strategic REITs platform partnerships as part of disciplined value-add plays to unlock
portfolio management highest and best use
returns

Artist’s impression of ANmaison,

ASIA L3/1, Samut Prakarn, Thailand Hai Phong, Vietnam Brunswick & Co, QLD, Australia The Centrepoint, Singapore
A FPT completed divestment of A Deepened partnership with A Completed divestments of the A Awarded the collective sale
six I&L properties to FTREIT, GELEX Infrastructure through a Group's first built-to-rent tender3for the leasehold rear
valued at $18.4 million?2 new investment JV targeting real development, Brunswick & Co, plot of The Centrepoint in 2Q
(THB 454.7 million), in 1H FY26 estate growth sectors in as well as Burwood Brickworks FY26, which allows us to assess
Vietnam, including residential Shopping Centre, both in broader rejuvenation
Australia, in April 2026 opportunities for the area

1 Excluding listed REITs. 2 As announced on 28 Nov and 18 Dec 2025. 3 The completion of the acquisition of Management Corporation Strata Title (MCST) Plan No. 1304 or the leasehold rear plot at The Centrepoint is
subject to the obtaining of a sale order approving the collective sale or receipt of consent from all subsidiary proprietors to the sale.



Disciplined strategy execution supporting sustainable value creation

CREATING VALUE SUSTAINING VALUE

Earnings visibility from
residential development

Strong build-to-core
pipeline across key asset
classes

Recurring income
underpins 76% of PBIT?

A ~20,500 pipeline units across
~101 active projects

A ~1,000,000 sgm non-residential
development pipeline GFA as
at 31.3.26

A ~6,800,000 sgm non-residential
land bank as at 31.3.26

A ~900,000 sgm renewals and
new leases in 1H FY26

A ~500,000 sqgm AEl completed
from FY22 to 1H FY26

A $1.1 b unrecognised revenue;
~2,770 contracts on hand as at
31.3.26

URA’s artist’s impression

i = | 07
Artist’'s impression of Capril by Fraser,
Kensington, London, UK

Kallang Riverside Park Waterfront,
Singapore

Site in Unna, Germany

Acquired a cross-dock facility to be redeveloped
in 2027 into a modern multifunctional
commercial and logistics facility | 1Q FY26

Awarded Kallang Close Government Land Sales

Rebranding and AEl of the former
(“GLS") site along Kallang River | April 2026

Park International Hotel | Commenced 1Q FY26

1. Based on PBIT from recurring income in 1H FY26. 2 Includes total value of assets sold to the Group’s REITSs; call-option properties based on date of signed agreement.
to third parties; call-option properties based on date of signed agreement and proportionate value of assets divested to capital partners.

UNLOCKING VALUE

Disciplined capital recycling
to unlock embedded value

A $1.5 b capital recycled to the
Group’s listed REITs? from
FY22to 1H FY26

A $2.1 b asset divestment to third
parties and capital partners?®
from FY22 to 1H FY26
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Chineham Park, Hampshire, UK

Divested to third party | 1Q FY26

3 Includes total value of assets sold



Building execution depth across people, platforms and sustainability

LEADERSHIP & TALENT
Deepening leadership to support
execution at scale

Pulse Global Leadership Programme

GCOO appointment from 1 October 2026

Adds operational depth and supports
execution of strategic priorities

Future-ready leadership pipeline

Continued investment in capability-building to
support execution

PLATFORM & SCALE
Scaling the Thailand platform for
competitive advantage

One Bangkok, Thailand

Integration of FPT and One Bangkok

Thailand’s largest multi-asset real estate
player, improving execution resilience and
customer engagement

Largest I&L business
Expanded into industrial estates with wider
value chain exposure in a high-growth market

Largest premium commercial mixed-use
portfolio

SUSTAINABILITY & ASSET VALUE
Enhancing stakeholder value
through decarbonisation

The YARDS, NSW, Australia

Low-carbon construction benchmark
Probiotec Multipack’s facility at The YARDS,
Sydney - Australia’s first NABERS Upfront
Embodied Carbon Rating, supporting tenant
demand and asset quality




How we are positioned amid global developments

Adapt to evolving business environment to ensure sustainable competitive edge

Growing headwinds and
uncertainty

Further intensify focus on three
pillars to deliver sustainable
value:

CREATING VALUE

Maintain development exposure in
resilient residential and I&L
markets

Proactively managing resilience of
recurring income from investment
portfolio

Timely capital recycling
responding to market dynamics

Energy disruptions and
trade frictions arising
from lran war

Energy cost exposure actively
managed through hedging and
tenant cost recovery
mechanisms, limiting near-term
financial impact

Development and AEI decisions
factor in detailed cost
underwriting and risk assessment
ahead of investment commitment

Green-certified portfolio supports
energy efficiency and resilience:
62% of operating assets (by GFA)
certified or pursuing certification
as of FY25

Interest rate and currency
volatility

Consistent hedging policy
mitigates impact of potential rising
interest rates from renewed
inflationary pressures and financial
market volatility

Natural hedge strategy in place to
manage heightened currency
volatility

Strengthening resilience
through sustainable
operations

Embedded ‘Group Enterprise
Risk Management Framework’
integrates risk management,
sustainability and strategy

Investments in greener and more
energy efficient real estate assets
enhance portfolio resilience amid
climate risk and energy costs

Climate and Nature Transition
Plan to manage carbon, climate
change and nature risks, impacts
and opportunities
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1H FY26 financial performance

1H FY26
Revenue $1,508.6 m
EBITDA $719.6 m
PBIT $678.7 m
APBFE! $138.1m
Fair value change (net) ($8.1 m)
Exceptional items ($41.6 m)
Attributable profit $88.4 m
EPS before fair value
change and exceptional 3.3 cents
items
EPS after fair value change 2.0 cents

and exceptional items

1 Attributable profit before fair value change and exceptional items.

1H FY25
$1,591.5m
$638.5m
$599.3 m
$136.7 m
$6.4 m
($0.9 m)

$142.2 m

3.3 cents

3.5 cents

Change

Q 52%
12.7%
13.2%
1.0%

N/M

N/M

© 378%

O 420

A Revenue: Lower mainly from absence of contribution
from Sky Eden@Bedok, following TOP in September 2025

A PBIT: PBIT improved despite lower revenue due to higher
share of results of JVs and associates. Increase in PBIT
was largely due to contributions from residential projects
in Singapore, Australia and China, industrial estate land j
sales in Thailand, non-core land sales in Australia, and f
higher retail contributions in Singapore, reflecting a
higher stake in Northpoint City South Wing from May 2025

A APBFE: Increased in line with PBIT, although the Y-o-Y
movement was moderated by one-off reversal of tax
provisions in 1H FY25 following finalisation

A Fair value change (net): 1H FY26 mainly reflected fair
value losses on I&L assets in Europe

A Exceptional items: Mainly related to an impairment
recognised for an investment in Thailand

A Attributable profit: Excluding the one-off reversal of tax
provisions in 1H FY25, attributable profit was 77% higher
Y-o-Y, reflecting higher PBIT
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Singapore
Australia
Industrial
Hospitality
Thailand & Vietnam
Others
China
UK
Corporate and others

Total

1H FY26
$233.5m
$34.6 m
$230.2 m
$32.6 m
$102.6 m
$75.5m
$69.8 m
$5.7 m
($30.3 m)

$678.7 m

1H FY25
$226.7 m
$7.5m
$201.9m
$35.3 m
$71.1m
$94.2 m
$68.5 m
$25.7 m

($37.4 m)

$599.3 m

Change
3.0%
N/M
14.0%

QO 76%
44.3%
Q 19.9%
1.9%

O 77.8%

19.0%

13.2%

A Singapore: Higher retail contribution reflecting higher stake
in Northpoint City South Wing from May 2025 and share of
higher results from The Orie, partially offset by absence of
contribution from Sky Eden@Bedok following TOP

A Australia: Higher contribution from residential settlements
and land sale

A Industrial: Higher contribution from sales of non-core land

A Hospitality: Loss of operating income from divestments of
non-core assets and temporary refurbishment-related
closure of UK properties, as well as AOR ramp-up following
an operator change for a Singapore asset

A Thailand & Vietnam: Higher contribution mainly from share
of industrial estate land sale gains from ARAYA project in
Thailand

A Others:
A China: Higher contribution from residential settlements

A UK: Impairment on a commercial property and lower
contributions post-divestment of Chineham Park




Focus on improving earnings quality and visibility

PBIT! breakdown ($ m)

1,362 1,235 1,261

32% 24% 22%

78%

Fy21 FY22 FY23

B PBIT from recurring income

Stable recurring income from leasing activities through active
asset management and capital efficient structures

A Rental income base resilience strengthened through ongoing
portfolio optimisation and asset management initiatives

A Supported by fee income from the Group’s REITs, hospitality
management agreements and management fees from capital

partnerships

1. Excluding the Group’s share of FV change and El of JVs and associates.

1,251 1127
26% 14%
671
249
86% -
76%
FY24 FY25 1H FY26

PBIT from non-recurring income

Selective development exposure to build earnings visibility

A Development activity calibrated to market conditions,
underpinned by pricing discipline

A Earnings visibility supported by unrecognised revenue from
pre-sold residential development pipeline

A Non-residential development exposure anchored by I8&L




Diversified across asset classes and geographies

Property assets by asset class

Residential
12%
Industrial &
Logistics
04
So% Retail
25%
Commercial & o
Business Parks Hospitality
17% 10%

1 Including Vietnam, Malaysia, Japan and Indonesia. 2 Including the UK and EU.

Property assets by geography

China Others?

3%\
T

Thailand
13%

Singapore
35%

otal

$35.4 b

%ustralia

28%

e

Europe?
18%




Prioritising value unlocking to manage leverage and support a
healthy balance sheet

Net debt! / total equity? Balance sheet metrics

® 5.0pp

89.2% o120 4550/0 $2 O b

Net debtl/ Cash and deposits®
FY25 =43.7%

As at 30 Sep 25 As at 31 Mar 26

2.3X $2.40

A Increase in net debt mainly reflects the redemption of

perpetual securities in January 2026 as well as capital Net interest Net asset value
expenditure in Australia, the EU and Thailand cover4 per share
A Partially offset by the divestment of a business park in the UK 1H FY25 = 2.1x FY25 = $2.37

and entry into capital partnerships in Australia

1 Includes net debt of consolidated SGX-listed REITs. 2 Includes non-controlling interests (primarily related to consolidated SGX-listed REITs) and perpetual securities. 2 Includes cash and bank deposits
classified under assets held for sale, if any. # Calculated by dividing PBIT over net interest for the year.



Continuing efforts to extend debt maturities with focus on

green and sustainable financing

Debt maturity profile (¢ m) Source of debt!
4,559 4,269
3,735 3,471 Bonds - Gre;e.n a;ld
25% sustainable
2,871 a0y 2681 financing
' 2,088 57%
1,544 1618 Total
1,304 $13,068 m?2
605
FY26 FY27 FY28 FY29 FY30 >FY30 | Loans
75%
M Including listed REITs Excluding listed REITs
Total: $18,078 m2 Total: $13,068 m2
3
Well-positioned to 69.4% 2.5 years 3.8% p.a.
repay and/or refinance Borrowings on Weighted average Average cost of debt
debt expiring in FY2026 fixed rate debt maturity on portfolio basis
FY25 =75.0% FY25 = 2.5 years FY25 =4.0% p.a.

1 Excluding listed REITs. 2 Gross debt. 3 Includes debt that is hedged.
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Singapore PBIT breakdown

PBIT boosted by retail contributions

Retail

Commercial

Development

Fee income

Corporate & others

Total

1HFY26
$1769 m
$18.5 m
$20.5 m
$259 m

($8.3 m)

1HFY25
$156.9 m
$16.2 m
$34.5m

$249 m

($5.8 m)

$233.5m $226.7 m

Change
12.7%
14.2%

© 40.6%
4.0%
© 431%

3.0%

Retail

A Higher contribution following FCT’s acquisition of 100.0% interest
in Northpoint City South Wing in May 2025

A Better operational performance across the portfolio, partially offset
by lower contributions from Hougang Mall following the
commencement of AElI works in April 2025

Commercial

A Higher contribution from positive rental reversion across the
portfolio

Development

A Absence of contribution from Sky Eden@Bedok following its TOP
on 17 September 2025

A Partially offset by share of higher results from The Orie in 1H FY26




Australia PBIT breakdown

Higher PBIT on improved development

contribution
Development
1
1HFY26 1HFY25 Change A Higher contributions from residential settlements as well as final land
site sale at Discovery Point in NSW
Development $196m  ($7.4 m) N/M
Investments
Investments $143m $12.6m 13.5% A Maiden contribution from Mambourin Retail following its completion in
September 2025
. A Rhodes Quarter maintained steady performance through consistent
Fee income & $0.7 m $23m @ 69.6% management and targeted leasing initiatives
others ’ ) )
Total $346m $75m N/M Fee income & others

A Lower fees from development and management services provided

1 Certain division reclassifications have been made to the comparative figures to facilitate comparability with the current period’s presentation




Industrial PBIT breakdown

Improved PBIT from non-core land sales and
healthy leasing earnings

1H FY26 1H FY25! Change

Non-REIT $65.4 m $49.2 m 32.9%
REIT $151.1m $142.6 m 6.0%
Fee income & others $13.7 m $10.1 m 35.6%

Total $230.2m $2019m 14.0%

1 Certain division reclassifications have been made to the comparative figures to facilitate comparability with the current period’s presentation

Non-REIT

A Higher contribution from the sales of non-core land in Australia and
contributions from newly completed properties in Australia and the EU

A Partially offset by reduced contributions from assets partially divested
upon entry into capital partnerships in Australia in April and October
2025

REIT

A Rental income increased due to higher occupancies, positive rental
reversions and contracted escalations across I&L assets in Australia
and the EU

A Partially offset by absence of contribution from 357 Collins Street
following its divestment in September 2025

Fee income & others

A Higher fees from new capital partnerships




Hospitality PBIT breakdown

Lower PBIT reflects ongoing portfolio
optimisation and operational changes

1H FY26
Hospitality operations $35.8 m
Fee income ($1.6 m)
Corporate & others ($1.6 m)
Total $32.6 m

Above excludes Thailand’s hospitality portfolio

1H FY25 Change

$412m @ 13.1%

($2.9 m) 44.8%

($3.0 m) 46.7%

$353m ©@ 7.6%

Hospitality operations

A Lower contributions due to absence of income from divested
non-core properties and temporary refurbishment-related closure
of properties in the UK, as well as AOR ramp-up at Frasers House
in Singapore following an operator change

A Partially offset by stronger contribution across several key markets,
driven by major city events in Australia, higher corporate and public-
segment demand in Germany, and full half-year contribution from
YOTEL Tokyo Ginza in Japan, which opened in December 2024

Fee income

A Cost savings from the REIT manager following FHT’s privatisation




Thailand & Vietham
PBIT breakdown

Higher PBIT mainly from share of gains from
industrial estate land sales in Thailand

1HFY26  1HFY25 Change Thailand

A Higher PBIT mainly driven by share of results from gains on industrial
estate land sales at the ARAYA The Eastern Gateway project

Thailand $97.3 m $66.9 m 45.4% . i )
A Partially offset by lower residential settlements
Vietham $5.3 m $4.2m 26.2%
Vietnam
Total $102.6 m $71.1 m 44.3% A Full half-year contributions from I&L properties that commenced

operations in FY25




China and UK PBIT breakdown

PBIT decreased from impairment in the UK,
partially offset by higher level of residential
settlements in China China

A Higher level of residential settlements arising from JV project
completions in 1H FY26 compared to 1H FY25

1H FY26 1HFY25 Change A 1H FY26 contributions mainly from Juyuan Upview (effective
interest 34%) and Xuhang Upland (effective interest 34%)

A 1H FY25 contributions mainly from Upview Honggiao (effective

China $69.8 m $68.5 m 1.9% interest 25%)
UK $5.7 m $25.7m @ 77.8%
UK
Total $755 m $94.2 m @ 19.9% A Impairment recognised for a UK commercial property

A Lower contributions mainly post-divestment of Chineham Park in
November 2025, partially offset by higher residential settlements and
active leasing of business park assets
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Mambourin, VIC, Australia



Development - Residential

Continued focus on residential development in select market segments

SINGAPORE AUSTRALIA THAILAND CHINA

Dunearn House: Round Mountain: Goldina Ngamwongwan - Prachachuen: Fang Song, Songjiang:

New 380-unit residential development New masterplanned community in New premium townhome development | Newly launched premium residential
pipeline in a popular residential Queensland comprising over 2,000 pipeline near Bangkok’s CBD, building development in Shanghai, undertaken
enclave anchored by the Bukit Timah residential lots in a strong growth on the strong market reception of the with reputable partners, comprising
Turf City Masterplan, reinforcing our corridor, focused on affordability and ‘Goldina’ product offering 194 high-end residential units
strategic focus on locations with green spaces A i

enduring growth potential ] Project update: Project update:

] Project update: Target launch in 2H 2026 69% of 159 units sold following the
Project update: Launching in May 2026 second-batch launch on 29 January
Target launch in 2H 2026 2026

Total unrecognised revenue: $1.1 billion Earnings visibility from residential development
. AZ . P . . A Singapore: Earnings visibility underpinned by sustained sales momentum
- Singapore @Australla == Thailand a China at two launched projects, with additional pipeline from Dunearn House

(target launch 2H 2026) and Kallang Close GLS site secured in April 2026.

$O4 b $O5 b $0.05 b $01 b A China: Sustained sales momentum at Fang Song (effective interest: 51%)

942 contracts 1,490 contracts 209 contracts 132 contracts supported unrecognised revenue, while the settlement of two JV projects
on hand on hand on hand on hand in February 2026 accounted for the lower unrecognised revenue
as at end 1H FY26 (31.12.2025: $0.5b).




Development - Industrial & Logistics

Build-to-core development exposure to support a high-quality and resilient recurring income base

Development pipeline (GFA sqm)

709,707 715,755 ~68,3OO Sqm

Total I&L landbank
! added in 1H FY26

567,005

351,408
266,687 U

~1,067,000 sgm

Strong I&L development
Delivered Delivered Delivered Pipeline FY26 Pipeline FY27 pipeline

FY23 FY24 FY25 and beyond (including pipeline delivered in 1H FY26)
Australia EU & UK Vietnam Thailand

Maintained a well-calibrated I&L development pipeline

A Australia: The development pipeline continued to AVietnam: A strong development pipeline of
normalise from FY24's elevated levels, reflecting a ~557,900 sgm of planned completions in FY26
measured and disciplined approach in line with and beyond, positioned to support continued

prevailing market dynamics market demand




+ Q (D
M N4

T

b

Australia
EU
Thailand

Vietnam

AUM

$7.3b

$33b

$3.7b

$0.4 b

Rental

reversion
(average v
average)

Positive

Positive

Positive

-2

WALE?

5.4 years

4.5 years

2.5 years

4.5 years

Renewal and
new leases in
1H FY26

177,942 sgm
213,784 sgm
318,774 sgm

12,034 sgm




